
Programs and Services

     For every generation, 

      there is something 

          priceless... hope.



MISSION

Family & Children Services “supports, strengthens and preserves the 
safety, well-being and dignity of children, individuals and families.” 
This mission is accomplished through provision of a comprehensive 
program of critical human services.

Sherry Thomas-Cloud, MSW, LMSW
Chief Executive Officer
Sherry.Thomas-Cloud@fcsource.org

Agency Program Overview

57%   White/Caucasian

20%   Black/African American

13%   Multi Racial

  5%   Hispanic

  1%   Asian

  4%   Other/Not Available

7,414  
Total Individuals Served in 2019  
4,356  Children

76%   Income under 200% Federal Poverty

66%   Under age 19

CHILD WELFARE  
PROGRAMS:
Family Preservation & Parenting Support – 1,912 
individuals served

Foster Care – 869 individuals served

Adoption – 210 individuals served

BEHAVIORAL HEALTH  
PROGRAMS:
The Counseling Center – 1,422 individuals served

Substance Use Disorder Services – 215 individuals served

Community Based Mental Health & Social Emotional 
Learning – 1,474 individuals served

Crisis Services – 1,312 individuals served 



Governance
A volunteer Board of Directors, consisting of 24 representatives from the 
communities served, governs Family & Children Services. Board members 
reflect their communities’ needs and guide the agency in their varying 
areas of expertise. The Board determines policy and guides the growth 
and mix of services offered to the community.  Board members are 
elected to serve three-year terms of office.  

Staffing and Organizational Culture
The Agency currently employs 160 staff, serving clients in Allegan, 
Barry, Berrien, Branch, Cass, Calhoun, Genesee, Ingham, Kalamazoo, 
Kent, Lake, Macomb, Mason, Muskegon, Oakland, Oceana, Ottawa, St. 
Joseph, Van Buren and Wayne counties. Services are delivered in clients’ 
homes, in schools, crisis residential and respite houses, off-site locations 
and agency service sites in Kalamazoo and Battle Creek. The quality of 
services offered are assured through several ongoing staff committees 
directed at ‘best practices’ in the delivery of human services. Continuous 
Quality Improvement, which represents all levels/programs of the 
Agency, meets monthly to provide oversight to quality management 
activities and identifies areas for organizational improvement. Other 
committees include Safety, Diversity, Equity and Inclusion and Trauma 
Informed Committee.

Agency Profile



Child Welfare Services 
(serving Allegan, Barry, Berrien, Branch, Cass, Calhoun, St. Joseph, Van Buren, 
Kalamazoo counties) 

These services include family 
preservation programs, foster care, 
foster/adoptive home licensing,  
pre-placement assessment, 
 post-placement supervision for  
direct consent infant adoptions, 
adoption services and adoptive  
home licensing.

Funding
The Agency receives funding through contracts with the Michigan Department of 
Health and Human Services (MDHHS) and Community Mental Health programs, 
insurance reimbursements, fees for service, United Ways and contributions. The 
Agency is accredited by the Council on Accreditation of Services for Families 
and Children. The Agency is licensed by the State of Michigan as a Child Placing 
Agency, Child Caring Institution (Children’s Therapeutic Group Home), and 
Substance Abuse Program.

Licensing/Contracts/Affiliations
• Community Mental Health Services Programs (CMHSP)

• Council on Accreditation of Services for Families and Children  (COA is the 
largest, comprehensive, private accrediting body of social and mental health 
agencies in the United States.  The agency received its  first accreditation  
from COA in June 1997. 

• Michigan Department of Health and Human Services 

• Michigan Federation For Children And Families

• United Way of Battle Creek and Kalamazoo Region

• Strong Families/Safe Children is a collaboration of MDHHS and area agencies

• State of Michigan as a Child Placing Agency, Child Caring Institution  
(Children’s Therapeutic Group Home), and Substance Abuse Program

The Health Insurance Portability and Accountability Act of 1996 (HIPAA) 
exists to promote the portability of health insurance and protect the privacy of 
health information. Staff members receive HIPAA training and clients are given a 
Notice of Privacy Practices brochure when they begin services.



Foster Care offers a safe, stable living 
environment for children by providing family 
care when out of home placement becomes 
necessary following removal of a child due to 
abuse, neglect or family crisis. Foster families are 
licensed by the Agency and trained to nurture 
and promote the development of children. 
Frequently, following intervention, the child’s 
family is strengthened enough for the child to return home. When that outcome 
is not attainable, however, another permanent plan, such as adoption, is made. 

Foster Care to Adoption transitions children from Foster Care into families as 
part of a permanency plan following legal termination of parental rights when in 
the best interest of the child. 

Foster Care and Adoption is funded based on eligibility criteria through a 
contract with Michigan Department of Health and Human Services. 

Foster Care Supportive Visitation/In-Home Education Program  
is a service designed to provide intensive, individualized parent skill coaching 
and education to families whose child(ren) have been in out-of-home 
placement for 8 months or less in Allegan, Kalamazoo, St. Joseph, Cass, Berrien 
and Van Buren Counties. This program utilizes evidence-based approaches to 
replace old patterns of thoughts and behaviors with newer, healthier ones. 
Funding is based on eligibility criteria through a contract with Michigan MDHHS.

Supervised Parenting Time (Allegan, 
Calhoun, Kalamazoo and Van Buren) helps 
improve parenting skills and increases 
communication between non-custodial 
parents and their children in a safe and 
controlled environment. Referrals are 
through Friend of the Court programs. 
There is some fee to clients.



Gail’s House Intensive Stabilization Services for Youth in Foster Care 
stabilizes youth in crisis while providing diagnostic services and supports for the 
youth to return to a community-based setting as soon as possible. The program 
provides a therapeutic environment for youth who are in current crisis or have 
not been able to maintain stabilized behavior. The program serves up to five 
female youth, ages 10-15, in a lower staff-to-
child ratio than other residential programs. 
This program offers intensive stabilization 
services in a trauma-informed 45-day program. 
Placements are coordinated through the 
Regional Placement Unit (RPU) into a licensed 
five bedroom, home-like residential setting. 
Services include treatment planning, daily 
living skills training, social activities, counseling, 
psychiatry, and linkage to services.  

Placements are accepted 24-hours, 365 days a year in a licensed, homelike setting. 
Admission criteria may be:
• Youth who present with significant behavioral challenges
• Youth being stepped-down from hospitalization or residential facilities
• Youth experiencing repeated placement instability
• Intensive Stabilization Services include:
• Psycho social assessment, including diagnosis
• Individual therapy designed for specific treatment plan
• Psychiatric evaluations and medication monitoring
• Nursing assessment and monitoring
• Suicide risk assessment
• Crisis planning
• Educational activities aimed at keeping the student current with each home 

school district’s educational assignments/expectations
• Positive Behavioral Supports (PBS) structured lessons
• TARGET: Trauma Affect Regulation activities
• Skill building, including activities of daily living and socialization skills  
• Structured physical and recreational activities 

During a youth’s stay at Gail’s House, Emphasis is place on creating an environment 
designed to support youth in trauma recovery. The program will help identify 
short and long-term treatment goals and community supports and recommend an 
appropriate living situation.



Family Advocate Program (Calhoun) serves families identified by the 
MDHHS’s Children’s Protective Services as needing support. The families are 
offered a Family Advocate who meets with them in their home within three 
days of referral and offers an array of services for up to six months.  The Family 
Advocate links families with direct services including counseling, parenting 
education and community referral.  
Coordination of community 
services, frequent contact 
with the family, and parenting 
education help families create and 
maintain a safe and healthy home 
environment for their children.  
Referral is through the Michigan 
MDHHS. Funding is through 
contract with Michigan MDHHS.  
There is no fee to clients.

Families First (Kalamazoo) serves families 
whose children are at-risk of out of home 
placement due to child abuse or neglect and 
children in foster care being reunited with 
their families. The families are referred to this 
intensive four to six week voluntary program. 
Families receive an average of ten hours of face-
to-face contact per week.  Interventions focus 
on addressing concrete needs, parenting issues, 
and linking families to community services.  
Referral is through the Michigan MDHHS. 
Funding is through contract with Michigan 
MDHHS.  There is no fee to clients.

Families Together Building Solutions 
(FTBS) is an in-home program that serves 
families who are experiencing issues related to child and family well-being 
and are in need of supportive assistance.  Families are referred to this three to 
six month program through the Michigan Department of Health and Human 
Services (MDHHS) or School Success Coaches in Kalamazoo and Calhoun 
counties.  Families receive an average of three hours of face-to-face contact 
per week.  Service areas include providing support with budgeting, household 
management, parenting skills, connection with community resources, 
communication and conflict resolution skills, and building positive relationships.  
Funding is through contract with Michigan MDHHS, there is no fee to clients.



Behavioral Health Services
These services include a variety of counseling relationships that vary 
depending on the needs of the family.  Services rely on the strength of the 
individual/family’s desire to address their issues and difficulties and improve 
daily functioning. Programs focus on individual, relationship and family 
counseling, early childhood development, parenting education and development 
of skills for parent and child.

The Counseling Center (Calhoun and Kalamazoo) provides a wide variety of 
counseling services including individual, couple, and family in the office or by 
telehealth. The services enable clients to understand the social, psychological, 
and interpersonal issues that may be interfering with their relationships or job 
functioning. As clients learn enhanced coping skills and experience decreased 
levels of stress, they also learn how to manage future crises more successfully.   

Nearly 2,000 individual clients are served annually from all socioeconomic 
levels and are referred by physicians, employers, school personnel, courts, 
other counseling professionals, ministers, and friends. Referrals are made by 
calling the Family & Children Services’ office where a designated staff member 
facilitates intake and schedules the first appointment. For those without 
insurance, fees for service are charged. Family & Children Services is a provider 
for most  insurance companies while also serving clients from Integrated 
Services of Kalmazoo (ISK) (formerly known as Mental Health and Substance 
Abuse Services) and Summit Pointe. 
 
Children’s Speciality Services  
The Counseling Center offers trauma consultation and treatment to children. 
Children’s Trauma Center trained our Family & Children Services therapists 
for treating trauma.  Therapists consult and then treat children using trauma-
informed therapy.  

Community-Based Mental Health
Case Management/Supports Coordination Services (Kalamazoo 
and Calhoun) empower individuals/families to participate successfully in a 
community environment by providing services that are responsive, respectful, 
and adaptive to individual needs and preferences. This program coordinates 
services for youth and adults (Kalamazoo Co. only) with a mental illness or 
families whose children have a developmental disability (DD). Services include 
comprehensive assessment, development of a person-centered treatment 
plan, linkage and referral to appropriate community resources, and ongoing 
coordination to ensure quality of services and continued advocacy and support.  
Referral is made by contacting the Case Management Supervisor in Kalamazoo 
or Battle Creek.  Funding is through Summit Pointe in Calhoun County or 
Integrated Services of Kalmazoo (ISK) in Kalamazoo County.  Fees are based on 
ability to pay according to Summit Pointe or ISK fee schedules and Medicaid.



Family And Community Treatment (FACT)
(Kalamazoo and Calhoun) is a comprehensive, home-
based treatment service partnering with families 
to strengthen their abilities. This program serves 
families with a child who has a diagnosable mental 
illness and is experiencing difficulties in multiple 
areas of life.  This service may include individual, 
couples, group, family and play therapy, parenting 
support, case management services, 24-hour on-call 
availability, advocacy and referrals to community 
supports.  Staff work with the entire family providing individualized services for 
both the youth and family members based on a needs-driven, strength-based 
approach. Referral is made by contacting the FACT Supervisor in Kalamazoo 
or Battle Creek.  Funding is through Integrated Services of Kalmazoo (ISK)  and 
Summit Pointe in Calhoun County. Fees are based on ability to pay according to 
the ISK or Summit Pointe fee schedules and Medicaid.

Integrated Co-Occurring Treatment (FACT-ICT) is a specialized service 
available within the Kalamazoo FACT program. FACT-ICT is an integrated 
treatment approach that utilizes an intensive home-based service delivery 
model to serve youth with the co-occurring conditions of mental health and 
substance use. Integrated FACT-ICT treatment is aimed at decreasing mental 
health symptoms and substance use, increasing individual functioning in the 
home, school, and community, and reducing risk behaviors. Referral is made by 
contacting the FACT Supervisor in Kalamazoo.  Funding is through Integrated 
Services of Kalmazoo.  Fees are based on ability to pay according to ISK fee 
schedule and Medicaid. 

Parent Infant Program (PIP) (Calhoun) is a 
comprehensive, home-based treatment service 
serving families where either the parent or child is 
struggling with mental health challenges. PIP offers 
family support from pregnancy through age three.  
The program focuses on attachment/bonding, 
mental health issues, child development, crisis 
management, behavioral issues, and developing 
a positive family environment.  Services include 
parenting education and support, individual and 
family therapy, case management services, crisis 
intervention and 24-hour on-call availability.  
Referral is made by contacting the PIP Supervisor. 
Funding is though Summit Pointe.   Fees are based 
on ability to pay according to the Summit Pointe 
fee schedule and Medicaid.



Mobile Crisis 
Response (MCR) (Kalamazoo) is a 
24-hour response team for youth in 
Kalamazoo County facing a mental 
health and/or substance use crisis.  As a comprehensive community-based 
program, MCR provides immediate crisis intervention, clinical assessments, 
assists families in developing practical  safety crisis plans, and provides interim 
follow up services until the youth and family are connected with appropriate 
ongoing services.  

Utilizing a needs-driven, strength-based approach, MCR clinicians
work with the young person and his/her family in identifying resources and 
supports, referrals to community services and coordinating emergency mental 
health placements when indicated.  Understanding that seamless service 
enhances continuity of care, MCR works cooperatively with current service 
providers involved with the individuals we serve, and has initiated collaborative 
efforts with community agencies to provide follow up care in crises.  By 
providing immediate crisis intervention and working with the family, MCR has 
been able to assist in effective crisis resolution. 

Self and community referrals are through Integrated Services 
of Kalamazoo (ISK) Access Center (269.373.6000 or toll free 
1.888.373.6200) which provides funding through contract. 

Crisis Intervention Services



Glen’s House 
Youth Crisis Residential 
Crisis residential services are for 
youth ages 5-17 with a primary 
mental health diagnosis 
experiencing an acute psychiatric 
crisis.  Glen’s house is intended 
to provide a short-term (up to 14 
nights) alternative to inpatient 
psychiatric services to avert an 
inpatient psychiatric admission 
or to shorten the length of an inpatient stay.  Crisis placements are accepted 
24-hours, 365 days a year in a licensed residential facility. Youth can also have a 
co-occurring substance abuse or developmental disability.

On-site crisis services include:  Psychiatric evaluation, clinical assessment by 
licensed mental health professional, treatment planning, nursing services, 
medication management/stabilization, individual, family, and group counseling 
and crisis safety planning.  Crisis Residential programs operate utilizing TARGET: 
Trauma Affect Regulation and Positive Behavior Support (PBS) curriculum.

Youth Crisis Respite provides a short-term placement for youth ages 5-17 
experiencing a mental health crisis. Services are typically 2-14 days to assist in 
stabilizing a current (not on-going) crisis situation.  Focus is on the temporary 
separation from youth’s natural environment to prevent the risk of deterioration 
of their mental health condition or harm to themselves or others.  

On-site services include:  Continuous observation and supervision, medication 
administration and treatment planning. Crisis Respite programs operate 
utilizing TARGET Trauma Affect Regulation and Positive Behavior Support (PBS) 
curriculum.

During a youth’s stay at Glen’s House, emphasis is placed on creating an 
environment designed to support youth in trauma recovery. Each youth will 
have a comfortable, private room.  Residents will be encouraged to participate 
in structured activities throughout the day.  Balanced nutritional meals are 
provided in a family-like setting.  

  







Family & Children Services provides philanthropic 
opportunities that match the vision of our donors with 
the needs of our clients.  Gifts to our annual fund, 
HANDLE WITH CARE, provide a unique safety net for 
our clients when there is no other source to turn to in 
our community.  Donors also provide support to specific 
services and capital projects.  

And, through CIRCLE OF HOPE endowment giving, they 
ensure that critical human services will be available for 
future generations.  All gifts are deductible for income 
tax purposes to the extent provided by the law. 
 
Family & Children Services has been designated by the 
Internal Revenue Service as a 501 (c) (3) non-profit 
organization.  For more information, please contact:

Sherry Thomas-Cloud, MSW, LMSW
Chief Executive Officer

Sherry.Thomas-Cloud@fcsource.org

0920

1608 Lake Street, Kalamazoo, MI 49001 
269.344.0202 | Fax 269.344.0285

778 W. Columbia Avenue, Battle Creek, MI 49015 
269.965.3247 | Fax 269.966.4135

fcsource.org


